to be presented to the City Council and School Committee

Tom Ambrosino - City Manager
Ned Keefe - Deputy City Manager
Ed Dunn - Auditor



EY19-EY2S FInancia

Revenue
Taxes
Charges for Services
Licenses & Permits
Fines and Forfeitures

Cherry Sheet

Miscellaneous
Total Revenue

Expenditures
Municipal
Education
Northeast Vocational
Debt Service
Employee Benefits
Other

Total Expenditures

Surplus/(Deficit)

FY2018

Adopted Budget

68,889,646

2,260,000
2,567,050
2,700,000

83,486,166
3,876,816
163,779,678

38,407,161

88,636,293

3,608,289

16,362,201

17,435,066

164,449,010

(669,332)

4 =
| Foreco
Projected Projected
FY2019 FY2020
74,056,636 76,509,887
2,389,000 2,535,880
2,147,050 2,147,050
2,751,250 2,803,750
88,138,492 89,792,695
3,907,830 3,867,697

Projected
FY2021

79,263,722
2,694,510
2,147,050
2,857,563

91,479,345

3,930,178

Projected
FY2022

82,086,402
2,865,831
2,147,050
2,912,720

93,199,081

3,994,533

ST AS Of' 9/08/2018

Projected
FY2023

85,004,649
3,050,858
2,187,050
2,969,257

94,952,556

3,860,819

173,390,258 177,656,958 182,372,367 187,205,618 192,025,189

39,950,516
92,449,070

4,157,496

17,443,498
20,188,597

(798,919)

41,352,712
94,760,297

4,048,720
18,364,506
20,678,687

(1,547,964)

42,772,068
97,129,304

4,299,186
19,302,669
21,180,404

(2,311,265)

43,998,056
99,557,537

4,273,495
20,290,080
21,694,039

(2,607,589)

45,098,007
102,046,475

5,187,864
21,325,057
22,219,890

174,189,177 179,204,922 184,683,632 189,813,207 195,877,294

(3,852,105)




FUNDAMENTALS HAVE NOI
CHANGED IN THE LAST YEAR
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As of June 2017 (close of FY17):
Certified Free Cash of $33.7 million.

Mater Enterprise Retained Earnings of $2.6 million.

ined Earnings of almost $3.7 million.




CHELSEA

MASSACHUSETTS

GOOD BOND RATING

225 Franklin Street, 15th

S& p G lﬂ bal ;'::;:run, MA D2110-2804

tel 617 530-8338

R atl n gs reference no: 1515142

February 21, 2018

City of Chelsea

500 Broadway

Chelsea, MA 02150

Aftention: Ms. Patrice Montefusco, Acting Treasurer

Re: USS8,700,000 City of Chelsea, Massachusetts, General Obligation Municipal Purpose
Loan of 2018 Bonds, dated: Date of delivery, due: March 15, 2028

Dear Ms. Montefusco:

Pursuant to your request for an S&P Global Ratings ratin ;_ on the above-referenced

LlOITETEN S & P Global Ratings has assigned a rating of "AA" - S&P Global Ratings views
the outlook for this rating as stable. SNV the rationale suppurting the rating 1s enclosed.




Broadway Hotel will open in Summer of 2018.

ed for construction starting in 2018.

iIlding permit in
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MINIMAL STATE SUFFORI
<

FOR SCHOOL SYSTEM

School Budget Increased by $3.65 million.
But:

Although Chapter 70 increased by approximately 3.2 million, Charter School Net
Costs increased by approximately 1.2 million, so the state only paid for 2 million of

ided by City (Not sustainable)




PENSION/OPEB CONCERNS




DEBI SERVICE INCREASES

ervice increased approximately $550,000 in

Projected Debt Service

2023 N 5,137,864

— /. 4,273,495

Los I 4,099,186

— N 4,048,720

— /. 4,157,496

2018

S 3,618,298
1,000,000 2,000,000 3,000,000 4,000,000 5,000,000 6,000, 11




EXCISE TAX

Budget heavily dependent upon Excise Tax. $12.6 million in
FY19.

oetween excise guarantee from Enterprise and

Motor Vehicle Excise /
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3 SIORY - GROUP
| COSTS

large annual increases by
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FINAL COMMENTS

~ Reserves, along with fiscal prudence, will allow us to meet
1ands for next five years without any override.

0 promote new revenue
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